Walks Committee Charter
Approved at the general meeting of club members held on [insert date]
The walks committee (“the committee”) will be responsible for the following tasks in relation to walks, backpacks, bike rides and other activities which appear on the club program.
Preparing the club walks program on quarterly basis
This involves:

· Advising club members of upcoming deadlines for walks and other activities to be included in the upcoming program.
· Liaising with the social committee regarding social events to be included in the upcoming program.
· Drafting the walks program, ensuring descriptions and grades provide an accurate indication of level of difficulty associated with the walk or other activity such that members can make an informed decision about participation.

· Deciding if club members are sufficiently skilled and experienced to lead the walk or other activity they propose.

· Organising the typing, printing and publication on the club web site of the program. 
Other tasks

· The walks committee will report to the club on the committee’s activities at each general meeting and will prepare a summary of the year’s activities for the club Annual Report.

· Drafting relevant risk management documentation for use with regards walks (ie Activity Registers etc) for approval by the club management committee.

· Drafting submissions to Confederation or other bodies as requested by the Management Committee.
· Reviewing additional walks notified to club members via the club’s googlegroups email list and cancelling any of those where, in the opinion of the committee, the leader does not have the required skills and experience to lead that walk or other activity safely. 
· To provide advice and support for new leaders.

· To maintain records of walk participation.
It should be noted that it is not the walks committee’s role to lead walks other than those they choose to in their capacity as a club member. Walks can be led by any club member with the requisite skills. If there is ever any shortfall in walks or other activities for the program members of the walks committee are under no obligation to lead additional trips.
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